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BCI: Q4FY25; Solid Construction Progress, De-

risking to First Salt Continues
BCI.ASX | BClI MINERALS LIMITED | MATERIALS | SALT

PRICE TARGET PRICE RECOMMENDATION
A$0.35/sh A$0.47/sh SPECULATIVE BUY
(FROM A$0.44/sh) (UNCHANGED)
Event

BCl is focused on developing the globally significant Mardie high-purity salt project on the
Pilbara Coast, projected to be the third largest salt operation globally at 5.35 Mtpa, and
the largest in Australia, targeting first salt on ship (FSOS) in Q4CY26.

The company reported its June Quarterly Update with the following key points:

¢ Mardie salt development construction is now 69% complete with total
expenditure of $1,113m to date. This was the largest quarter of construction
progress achieved to date (from 61% complete at end-Mar'25).

* Importantly, BCI outlines remaining estimated construction cost to complete at $508
million, covered by available funding of $753 million.

¢ Pond surface inundation at 77%, on-track to be full by ~end-Aug'25, important
milestone for evaporation over summer'25/'26, and FSOS target by Q4CY26.

e Progress with SOP pilot project design, upside as a longer-term value-adding salt
by-product depending on success of the pilot program over the next 12-18 months.

e $34.1 million deferred payment received on 1 Jul'25 from Polaris Minerals Pty Ltd
(MIN.ASX subsidiary) for Iron Valley iron ore asset sale in Jun'24.

 Salt prices continue to firm (US$56/t CFR in Mar'25) into SE Asia driven by sound
market fundamentals, supportive of our LT pricing assumption (US$60/t).

Impact

We initiated in mid-May'25, at what we viewed as an important inflection point
through construction and <18 months from first salt revenues, with the share price
up 25% since. We see the potential for the share price to continue to rise as FSOS and
revenues approach, noting our unrisked salt-only Mardie valuation of $0.56/sh.

As a reminder, we model steady-state salt-only EBITDA of $250 million p.a. (trade on 8-
10x?), with a plan to payout 80-100% of FCF (~$190m) at steady-state (trade on 13-15x
EV/FCF?, i.e. ASX: DRR) as dividends.

Action

We reiterate our Speculative Buy recommendation and lift our Price Target to
$0.47/sh (from $0.44/sh) as we roll forward our model and keep our assumptions
unchanged, as BCI progresses, and de-risks, towards the first salt on ship milestone
targeted for the December Quarter FY26.

Our valuation is based on a risked sum-of-the-parts valuation, primarily built on earnings
from the Mardie salt project. Additional opportunities (port-tolling, SOP) present
meaningful medium-term earnings and upside to our current valuation.

Catalysts

e Dredging sea dumping approval/completion, salt wash plant milestones (key work
streams to meet first salt target)

¢ Mardie development progress (Qrtly), budget revision, first salt sales (end-CY26)
¢ SOP FEED study completion (~Q3 CY25), target FID (CY26)

e Salt and SOP pricing
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Asset Valuation Forecast Production
A$m AS$/sh Attrib. Prod'n (Mt) 2025F 2026F 2027F

(+) Mardie Salt Only 1,628 0.50 Salt 0.0 0.0 1.3
(+) Mardie SOP 163 0.05 SOP 0.0 0.0 0.0
(+) Other (e.g. Port Tolling) 0 0.00 Total Production 0.0 0.0 1.3
(+) Dfrd Iron Bridge Payment 34 0.01 Assumptions
(+) Investments 4 0.00 Salt CFR (US$/mt) 51 54 60
(-) Corporate O/H -93 -0.03 SOP FOB (US$/mt) 550 600 600
(+/-) Net Cash/(Debt) -204 -0.06 Fx (AUD/USD) 0.63 0.64 0.69
Total 1,533 0.47

CASHFLOW
PROFIT & LOSS Yr End 30 June (A$m) 2024A 2025F 2026F 2027F
Yr End 30 June (A$m) 2024A 2025F 2026F 2027F Reported NPAT -15.3 -471 -99.2 -49.1
Revenue 0.0 0.0 0.0 114.8 (+) D&A 7.3 4.8 4.8 11.9
(-) Operating Expenses 0.0 0.0 0.0 -51.0 (+) Impairement 0.0 0.0 0.0 0.0
(-) Project Dev and Eval Exp -32.0 -30.1 -30.1 -18.8 (+) Share based payments 0.9 1.2 0.0 0.0
(-) Corporate O/H -20.0 -20.4 -20.4 -20.4 (+/-) Other 0.1 0.0 0.0 0.0
(-) Other 7.6 41 0.0 0.0 Gross Cashflow =71 -41.1 944 -37.2
EBITDA -44.4 -46.3 -50.5 24.6 (-) Capital Expenditure -216.0 -385.1 -377.5 -138.0
(-) D&A -4.7 -4.8 -4.8 -11.9 (-) Exploration 0.0 0.0 0.0 0.0
(-) Impairment 0.0 0.0 0.0 0.0 (+/-) Change in WC -20.0 -86.9 -146  -12.3
(-) Other 0.0 0.0 0.0 0.0 Operating Free Cashflow -2431 -513.1 -486.5 -187.5
EBIT -49.1 -51.1 -55.3 12.7 (-) Acquistion 0.0 0.0 0.0 0.0
(-) Net Finance -0.1 -9.1 -43.9 -61.8 (+) Asset sale/farm-down 3.9 26.0 34.1 0.0
(+/-) Other (inc. sell-down c... 0.0 0.0 0.0 0.0 (+) Issue of equity 389.5 0.0 0.0 130.0
PBT -49.2 -60.2 -99.2 -49.1 (-) Dividend 0.0 0.0 0.0 0.0
(-) Tax 0.0 0.0 0.0 0.0 (+/-) Other -11.4 7.7 0.0 0.0
Normalised NPAT -49.2 -60.2 -99.2 -49.1 Net Cashflow 138.8 -479.4 -4524 -574
(+/-) Profit Disc Ops 33.9 13.1 0.0 0.0
Reported NPAT -15.3 -47.1 -99.2 -49.1 BoP Net Cash 7.0 1458 -333.6 -786.0

(+/-) Net Cashflow 138.8 -479.4 4524 -574
PERFORMANCE RATIOS (+/-) AASB16 Adj. 0.0 0.0 0.0 0.0
Growth & Margins 2024A 2025F 2026F 2027F EoP Net Cash (inc CN) 145.8 -333.6 -786.0 -843.5
Revenue Growth -100% na na na
EBITDAX Growth -453% 4% 9% -149% BALANCE SHEET
NPAT Growth 264% -207% -111% 51% Yr End 30 June (A$m) 2024A 2025F 2026F 2027F
EBITDAX Margin na na na 21% Cash 258.9 20.0 20.0 20.0
NPAT Margin na na na -43% Receivables 5.0 39.5 39.5 61.9
Risk Measures Investments 6.7 4.9 4.9 4.9
Net interest cover (x) na na na 0.2 Other Assets 15.6 16.2 16.2 16.2
Net debt/equity (%) na 229% 84% 88% Total Current Assets 336.1 80.6 80.6 103.0

Receivables 20.3 0.0 0.0 0.0
SHARE DATA/VALUATION PP&E 6476 1,013.9 1,386.6 1,512.8
Share Data 2024A 2025F 2026F 2027F Intangibles 15.5 15.5 15.5 15.5
Issued shares (m) 2,884 2,886 2,886 3,218 ROUA 0.7 0.4 0.4 0.4
Performance Rights (m) 11 11 11 11 Other Assets 1.2 32.0 32.0 32.0
Fully diluted shares (m) 3,229 3,230 3,230 3,230 Total Non-Current Assets 685.3 1,061.8 1,434.5 1,560.7
Basic EPS (A$) -0.53 -1.63 -3.44 -1.53 Total Assets 1,021.4 1,1424 1,515.1 1,663.7
YoY change (%) -69%  307% -211% 44%
Fully diluted EPS (A$) -0.48 -1.46 -3.07 -1.52 Payables 77.4 247 43.7 537
YoY change (%) -62%  307% -211% 49% Derivatives 0.0 0.0 0.0 0.0
Dividend/share (A$) 0.0 0.0 0.0 0.0 Lease Liability 0.6 0.3 0.3 0.3
Franking (%) 0% 0% 0% 0% Borrowings 0.0 0.0 0.0 0.0
Gross cashflow/share (A$) 0 -1 -3 -1 Provisions 1.1 1.3 1.8 2.0
NBV/share (A$) 25 24 21 23 Other Liabilities 0.0 0.0 0.0 0.0
NTA/Share (A$) 24 23 20 23 Total Current Liabilities 79.1 26.4 459  56.0

Payables 0.0 0.0 0.0 0.0
Valuation Lease Liability 0.1 0.0 0.0 0.0
PER (Basic) (x) na na na na Borrowings 113.1 353.6 806.0 863.5
PER (Fully diluted) (x) na na na na Provisions 0.0 0.0 0.0 0.0
P/CFPS (x) na na na na Other Liabilities 0.0 0.0 0.0 0.0
Price/NBV (x) 1 1 2 2 Total Non-Current Liabilit... 113.3 353.6 806.0 863.5
Price/NTA (x) 1 2 2 2 Total Liabilities 216.2 380.0 8519 919.5
Dividend Yield (%) 0% 0% 0% 0% Net Assets 805.2 762.4 663.2 7442
EV/EBITDA (x) na na na 54.1
EV/EBIT (x) na na na 104.5 Contributed Equity 959.9 965.2 965.2 1,095.3
EV/Revenue (x) na na na 11.6 Reserves -0.1 -1.1 -1.1 -1.1

Retained Earnings -154.6  -201.7 -300.9 -350.0

Total Equity 805.2 762.4 663.2 744.2
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liability on any account whatsoever on the part of Euroz Hartleys Limited or any member or employee thereof. Refer to full disclaimer at the end of this document.
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Figure 1: Mardie Pond Filling Progress (1-6 and 8 filling) Figure 2: Airplane View of Mardie Project at 38,000 feet

Source: Company Announcement Source: Euroz Hartleys

Figure 3: Mardie Revenue Streams Milestones
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Figure 4: Forecast Mardie Salt and SOP Production (Mtpa)
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Figure 5: Forecast Mardie FCFF Outlook
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Figure 6: Euroz Hartleys Sum-of-the-Parts Valuation

Unrisked Unrisked Valuation Risked

Figure 7: BCI Valuation Metrics at Steady-state Production

A$m A$ish  (Risking) A$m

Asset Valuation

(+) Mardie Salt Only 1.809 0.56 90% 1.628 0.50
(+) Mardie SOP 327 0.10 50% 163 0.05
(+) Other (e.g. port tolling) 0 0.00 0% 0 0.00
(+) Deferred Iron Bridge Payment 34 0.0 100% 34 0.01
(#) Investments (Agrimin, 10.89%) 4 0.00 100% 4 0.00
(-} Corporate O/H -93 -0.03 100% -93 -0.03
(#/-) Net Cash/(Debt) -204 -0.06 100% -204 -0.06
Total 1,877 0.58 1,533 0.47

Source: Euroz Hartleys

Annual Implied EV Annual Implied EV Payout Ratio

EBITDA 8x 1 13x 15% 80% 100%
Salt-only 250 2000 2500 190 2470 2850 152 190
5/sh 0.62 0.77 0.76 0.88 0.047 0.059
S50P-only 70 560 700 50 650 750 40 50
$/sh 0.17 0.22 0.20 0.23 0.012 0.015
Mardie Total 320 2560 3200 240 3120 3600 192 240
$/sh 0.79 0.99 0.97 1.11 0.059 0.074

Source: Euroz Hartleys

Figure 8: Salt Price/Fx Valuation Sensitivity ($/sh)
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Figure 9: Salt Price/Fx Valuation Sensitivity (EBITDA p.a.)
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Figure 10: Salt Price/Discount Rate/WACC Sensitivity ($/sh)

Salt CIF Long Term Pricing (US$/mt)

7% 0.28 0.38 0.48
‘g’ 3% 0.22 0.30 0.39 0.47
g [ 9% 0.17 0.24 0.33 0.40 0.48 0.54
& 10% 0.13 0.19 0.27 0.33 0.40 0.46 0.53

Source: Euroz Hartleys

Figure 11: Salt Price/Discount Rate/WACC Sensitivity (A$m)
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Figure 12: Salt Price/SOP Price Valuation Sensitivity ($/sh)

Figure 13: Salt Price/SOP Price /Sensitivity (EBITDA p.a.)
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Personal disclosures

We hereby certify that all of the views expressed in this report accurately reflect our personal views about the subject company or
companies and its or their securities, and we are not in possession of, nor does this Research contain any inside information.

No part of our compensation was, is or will be directly or indirectly, related to the specific recommendations or views expressed by the
authoring Analyst in this research, nor has there been any adverse or undue influence on the Analyst in the preparation of this report.

Company disclosures

The companies and securities mentioned in this report, include:
BCI Minerals Limited (BCI.ASX) | Price A$0.35 | Target price A$0.47 | Recommendation Speculative Buy;
Price, target price and rating as at 30 July 2025 (* not covered)

Other disclosures, disclaimers and certificates

Copyright & Distribution

The material contained in this communication (and all attachments) is prepared for the exclusive use of clients of Euroz Hartleys Limited
(ACN 104 195 057) only.

Euroz Hartleys Limited is the holder of an Australian Financial Services Licence (AFSL 230052) and is a participant of the Australian
Securities Exchange Group.

The information contained herein is confidential. If you are not the intended recipient no confidentiality is lost by your receipt of it. Please
delete and destroy all copies, and contact Euroz Hartleys Limited on (+618) 9268 2888. You should not use, copy, disclose or distribute
this information without the express written authority of Euroz Hartleys Limited.

Disclaimer & Disclosure

Euroz Hartleys Limited, and their associates declare that they deal in securities as part of their securities business and consequently
may have an interest in the securities recommended herein (if any). This may include providing equity capital market services to the
issuing company, hold a position in the securities, trading as principal or agent and as such may effect transactions not consistent with
the recommendation (if any) in this report.

You should not act on any recommendation issued by Euroz Hartleys Limited without first consulting your investment adviser in order to
ascertain whether the recommendation (if any) is appropriate, having regard to your objectives, financial situation and needs. Nothing in
this report shall be construed as a solicitation to buy or sell a security, or to engage in or refrain from engaging in any transaction.

Euroz Hartleys Limited believes that the information and advice contained herein is correct at the time of compilation, however we make
no representation or warranty that it is accurate, complete, reliable or up to date, nor do we accept any obligation to correct or update the
opinions in it. The opinions expressed are subject to change without notice. No member of Euroz Hartleys Limited accepts any liability
whatsoever for any direct, indirect, consequential or other loss arising from any use of this material.

We cannot guarantee that the integrity of this communication has been maintained, is free from errors, virus interception or interference.
The author of this publication, Euroz Hartleys Limited, it's directors and their associates from time to time may hold shares in the
security/securities mentioned in this Research document and therefore may benefit from any increase in the price of those securities.
Euroz Hartleys Limited, and its Advisers may earn brokerage, fees, commissions, other benefits or advantages as a result of
transactions arising from any advice mentioned in publications to clients.

This research report is the product of Euroz Hartleys. This research is not intended for use by any U.S. person that does not qualify as a
Major U.S. Institutional Investor (as defined in SEC Rule 15a-6). The analysts who prepare Euroz Hartleys’ reports are employees of
Euroz Hartleys, reside outside the United States and are not associated with an SEC-registered broker-dealer. As a result, such

analysts are not subject to FINRA Rule 2241 or to SEC Regulation AC which, among other things, restrict a research analyst’s public
appearances, personal securities trading and communications with subject companies.
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