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Event
BCI is executing the globally significant Mardie high-purity salt project development on
the Pilbara Coast in WA, projected to be the third largest salt operation globally, and the
largest in Australia, at 5.35 Mtpa steady-state, with construction at 85% complete.

The company reported its Jun'26 Quarterly Update with the following key points:

Salt development construction now 85% complete, with cost of $1,185m to date.
Key workstreams progressed; salt wash plant, dredging and transhipment vessel.

Net debt increased to $537m after $89.8m draw during the quarter, in-line with our
forecasts. Importantly, remaining estimated construction cost of $258m is by
available funding of $423m, stated as fully-funded. Subsequent to Q-end, BCI
received a $12.5m contingent payment for the previous sale of the Iron Valley asset.

A new key metric has been provided; crystallised salt (kt), demonstrating salt stock
levels. There was 49kt of crystallised salt at 30 Jun'26. Each cell will hold ~160kt of
permanent pavement and then a further ~80kt of inventory prior to harvesting. BCI
stated that two fully-crystallised cells are required to achieve FSOS.

Following uncertainty resulting from the two tropical cyclones earlier this year, the
company has committed to a timeline, expecting to be operationally ready for
First Salt on Ship (FSOS) by Q1CY27, however remains weather dependent.

Noting current softer prices, market commentary remains constructive following
BCI's engagement with current offtake and potential customers. The company
highlights a favourable long-term industrial salt outlook driven by new chlor-alkali
capacity (salt main input) in Asia and structural demand related to semiconductors,
battery materials (i.e. sodium-ion batteries) and broader electrification trends.

Impact
We view the update as incrementally positive, with Mardie continuing to progress through
construction, remaining on budget and fully-funded. The commencement of salt
crystallisation represents another important de-risking milestone as the project transitions
from construction to operations.  Importantly, BCI reiterated that everything within the
company's control remains on track, however the timing of first salt sales is now primarily
dependent on natural evaporation rates/weather conditions. The company expects to be
operationally ready for FSOS in Q1CY27, although adverse weather could extend first
harvest timing by up to 6 months.

As a reminder of the size of the prize, we model steady-state salt-only EBITDA of $250m
p.a. (at full 5.35 mtpa run-rate) viewed with the potential to trade on a 10x+ EV/EBITDA
multiple when online, given long-term (60 years) stable, low sustaining capex, high-
margin returns, potentially paying out 80-100% of FCF (~$190m p.a.).

Action
Our Speculative Buy recommendation and $0.50/sh Price Target are under review,
noting a guided construction completion date but first salt sales timing uncertainty
(weather-dependent). Our PT is based on a risked SOTP valuation, primarily built on
Mardie salt earnings, with additional upside from port-tolling and SOP opportunities.

Catalysts
Mardie development progress (Qrtly), construction completion, first salt sales, SOP &
100%-owned Cape Preston West Port 3rd-party toll progression, salt market pricing
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Market Statistics      
Share Price 0.40 A$/sh
Price Target (U.R.) 0.50 A$/sh
Valuation 0.50 A$/sh

Shares on issue (dil) 3218 m
Market Capitalisation 1287 A$m
Enterprise Value 1824 A$m
Net Cash/(Debt) -537 A$m

Prod Forecast (FY) 2027F 2028F 2029F
Salt 1.3 3.5 4.7
SOP 0 0 0.02

Assumptions 2027F 2028F 2029F
Salt CIF (US$/mt) 60 60 60
SOP FOB (US$/mt) 600 600 600
AUD/USD (fx) 0.68 0.70 0.70

Key Financials 2027F 2028F 2029F
Revenue (A$m) 116.7 300.2 419.1
EBITDA (A$m) 15.1 135.2 213.1
Reported NPAT (A$m) -62.0 31.2 97.1

GrossCashflow (A$m) -50.2 62.4 139.4
Op. FCF (A$m) -283.0 -38.2 93.1
Net Cashflow (A$m) -169.6 -38.2 93.1

Div Yield (%) 0% 0% 0%

P/E (f.d.) na 41.5 13.3
EV/EBITDA 121.1 13.5 8.6
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Figure 1:  BCI Key Business Milestones

Source:  Company Presentation

Figure 2:  BCI Construction and Funding Overview

Source:  Company Presentation

Figure 3: BCI First Salt Production Timeline

Source: Company Presentation
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Personal disclosures

We hereby certify that all of the views expressed in this report accurately reflect our personal views about the subject company or
companies and its or their securities, and we are not in possession of, nor does this Research contain any inside information.

No part of our compensation was, is or will be directly or indirectly, related to the specific recommendations or views expressed by the
authoring Analyst in this research, nor has there been any adverse or undue influence on the Analyst in the preparation of this report.

 

Company disclosures

The companies and securities mentioned in this report, include:

BCI Minerals Limited (BCI.ASX) | Price A$0.40 | Target price A$0.50 | Recommendation Speculative Buy;

Price, target price and rating as at 20 July 2026 (* not covered)

Additional disclosures

This report was prepared solely by Euroz Hartleys Limited. ASX Limited ABN 98 009 642 691 and its related bodies corporate (“ASX”)
did not prepare any part of the report and has not contributed in any way to its content. The role of ASX in relation to the preparation of
the research reports is limited to funding their preparation, by Euroz Hartleys Limited in accordance with the ASX Equity Research
Scheme. ASX does not provide financial product advice. The views expressed in this research report may not necessarily reflect the
views of ASX. To the maximum extent permitted by law, no representation, warranty or undertaking, express or implied, is made and no
responsibility or liability is accepted by ASX as to the adequacy, accuracy, completeness or reasonableness of the research reports for:
BCI Minerals Limited (BCI.ASX)

Other disclosures, disclaimers and certificates

Copyright & Distribution

The material contained in this communication (and all attachments) is prepared for the exclusive use of clients of Euroz Hartleys Limited
(ACN 104 195 057) only.

Euroz Hartleys Limited is the holder of an Australian Financial Services Licence (AFSL 230052) and is a participant of the Australian
Securities Exchange Group.

The information contained herein is confidential. If you are not the intended recipient no confidentiality is lost by your receipt of it. Please
delete and destroy all copies, and contact Euroz Hartleys Limited on (+618) 9268 2888. You should not use, copy, disclose or distribute
this information without the express written authority of Euroz Hartleys Limited.

Disclaimer & Disclosure

Euroz Hartleys Limited, and their associates declare that they deal in securities as part of their securities business and consequently
may have an interest in the securities recommended herein (if any). This may include providing equity capital market services to the
issuing company, hold a position in the securities, trading as principal or agent and as such may effect transactions not consistent with
the recommendation (if any) in this report.

You should not act on any recommendation issued by Euroz Hartleys Limited without first consulting your investment adviser in order to
ascertain whether the recommendation (if any) is appropriate, having regard to your objectives, financial situation and needs. Nothing in
this report shall be construed as a solicitation to buy or sell a security, or to engage in or refrain from engaging in any transaction.

Euroz Hartleys Limited believes that the information and advice contained herein is correct at the time of compilation, however we make
no representation or warranty that it is accurate, complete, reliable or up to date, nor do we accept any obligation to correct or update the
opinions in it. The opinions expressed are subject to change without notice. No member of Euroz Hartleys Limited accepts any liability
whatsoever for any direct, indirect, consequential or other loss arising from any use of this material.

We cannot guarantee that the integrity of this communication has been maintained, is free from errors, virus interception or interference.
The author of this publication, Euroz Hartleys Limited, it’s directors and their associates from time to time may hold shares in the
security/securities mentioned in this Research document and therefore may benefit from any increase in the price of those securities.
Euroz Hartleys Limited, and its Advisers may earn brokerage, fees, commissions, other benefits or advantages as a result of
transactions arising from any advice mentioned in publications to clients.

This research report is the product of Euroz Hartleys. This research is not intended for use by any U.S. person that does not qualify as a
Major U.S. Institutional Investor (as defined in SEC Rule 15a-6).  The analysts who prepare Euroz Hartleys’ reports are employees of 
Euroz Hartleys, reside outside the United States and are not associated with an SEC-registered broker-dealer.   As a result, such
analysts are not subject to FINRA Rule 2241 or to SEC Regulation AC which, among other things, restrict a research analyst’s public
appearances, personal securities trading and communications with subject companies.
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